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Good day,
 
Please see attached statement for the January 2025 Assembly sitting.
 
Melva
 
Regards,
 
Melva Williams
Ordinary Member for Rigolet
Ministariujuit Sivuliktigijanga
First Minister
Rigolet, NL
Phone: 709 947 3363
Fax: 709 947 3543
 
Email: melva.williams@nunatsiavut.com
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First Ministers Statement

Nunatsiavut Assembly

January 2025





Membership and Enrolment

· As of January 15, 2025, we have a total of 6890 beneficiaries on the Register of Beneficiaries.

· As for the Membership committees this past year, there have been a total of 9 new members that sit on a Membership Committee/Appeal Board. 

· The Nain and North of Nain:

·  new members we have Simon Kohlmeister and Henry Lyall, 

· Hopedale:

·  we have Shirley Broomfield, 

· Makkovik and Postville:

·  we have Annie Evans, Kate Mitchell and Tyler Edmunds 

· Inuit Membership Appeal Board:

·  we have Elizabeth Evans-Mitchell, Emma Rose Murphy and Trudy Flowers.

· Past members on the IMAB -  William Andersen III, Patricia Dicker and Annie Evans, we like to thank them for their many years of dedication, their knowledge and commitment during their term on the Inuit Membership Appeal Board.  

· As for the Makkovik and Postville membership Committee, we like to thank Gail Flowers and Barbara Andersen as well for their dedication, commitment and hard work during their terms as members.

· The Registrar's office would again like to stress all beneficiaries to contact the Registrar's office if you have changed your address or have any change in your contact information, as again this can interfere when traveling for medical or any health benefits you may need.

· To all new parents who haven't applied for your child, we recommend that you apply for your child as soon as possible to ensure that your child is covered as a beneficiary of the LILCA, please note that your child can be covered under the beneficiary parent up to 2 years old, after they turn 2 then it's the responsibility of the parent/guardian of any health coverage.

· Beneficiaries reapplying when they reach the age of 19 years, it is important for you to reapply when you receive your notice from the Registrar's office to ensure disruption of benefits.  All those who must reapply and receive their reapplying letter is given 120 days from the date of that letter to reapply and will also be given a reminder letter 60 days in before the removal date.

· If you have any issues when filing out the application, please contact the Nain Admin office Membership Office, Sheila Angnatok - Registrar or Pauline Angnatok – Membership Clerk and they can assist you on completing the application or you can go to your local NG office and speak to your Community Liaison Officer.

· Please remember that the membership process takes time, so do not wait to apply for your children or those turning 19.

· NG is creating a Inuit Membership Database, the second phase of the database is now underway, Know History is undertaking this initiative.

· At the end of September Know History conducted 2024 Family Line Workshops in Nain, as well as completing training on the database with the Nain Membership Committee.

· Know History will continue to work with the Nain and North of Nain Membership Committee to build historic family lines in a user-friendly, searchable database.

· After Nain and North of Nain is complete then Know History will begin work in Rigolet. 

· The goal of this work is to preserve the Membership Committee’s knowledge for future generations. Archival documents and relevant quotes from Knowledge Holders will be included in the database and linked directly to the relevant family lines. 

· The final deliverables will be an online database of the family lines and a physical copy of key family lines.

· A membership workshop is scheduled for Nain from January 27 – January 31.



2024/2025 Affordable Warmth & Home Repair Program

· Mr. Speaker, the 2024 -  The affordable Warmth & Home Repair Program was initially scheduled to be complete by December 31, 2024, it will now be complete December 2025.

· Colliers Project Leaders has conducted visits to Rigolet, Makkovik, Hopedale and Nain to validate the scopes of work for all approved applicants.

· Design for the program is now in final stages, and will be tendered in the coming weeks for construction starting in early summer 2025.

· Emergency furnace repairs under this program have been extracted to complete this work sooner to ensure reliable heat sources are in place for applicants and will be completed by February 7, 2024.

· Homeowners approved under this program will receive communication regarding the schedule by community in advance of the upcoming construction season.

· [bookmark: _GoBack]Critical repairs applications are still accepted for repairs.  Please visit the NHC Website, contact the NHC Clerk in Nain or your local NG Office to get a critical repair application.

Nunatsiavut Housing Commission (NHC)

· The NHC is governed by and reports to a Board of Commissioners. 

· The NEC has recently appointed two new members to the board please join us in welcoming: Margie Fox, Nain and Melanie Gear, Postville as new commissioners.  There is currently one vacant seat on the board.

· The Nunatsiavut Housing Commission is presently operating 2/3 approved programs. The Emergency Housing Repair Program and the Affordable Rental Program. 

· The Affordable home repair program remains within the Nunatsiavut Government while we continue to build our organization, we will then aim to transition the program to the NHC as well as build and develop additional programs to best serve all Nunatsiavut community members. 

· Presently, we have our Director of Housing: Brittany Elliott, who began in the role in June 2024, our Housing Inspector: Todd Pottle, Clerical staff Amber Vincent (Nain) and Cassie Vincent (Hopedale) as well as two maintenance staff Damian Bolger (Nain, who is presently on administrative leave) and Jako Basto (Hopedale). 

· We engaged Coastal Energy who travelled to the land claim areas Jan 8, 2025- present, there is a two-option program  to ensure all members have at least one source of heat, either a furnace repair program or heat pump program there has been approximately 20 heat pumps installed in community members homes, and some furnace repairs completed. 

· The affordable rental program remains operational as well, we have recently added a four plex in Nain as well as Hopedale, allocations for those units are now being finalized.

· There are two social housing units in Makkovik, which will be commissioned on February 11, 2025.  These units will be allocated under the rental program, one unit must be allocated to women and/or women and children.

1. The Director of Housing has initiated routine meetings with the AngajukKât, in efforts to establish Community Housing Committee’s as per The Housing Act. Makkovik and Hopedale are working towards hosting their elections. Nain, Rigolet, Postville still need to start the process for Community Housing Committee set up. The Community Housing Committees are key to advising the NHC on community housing issues.

· In October 2024 a strategic planning session was held, this document is currently under review by the Commissioners, and was approved and voted for adoption which will be sent for review from my office, the Strategic Plan  will be used as a roadmap for NHC goals and visions. There is also engagement sessions scheduled for both the housing and infrastructure teams, as well as a housing needs assessment survey being worked on and hopefully rolling out into communities this coming spring, this piece is in partnership with the provincial government.



Infrastructure

· The Nunatsiavut Government's Public Property and Infrastructure team is intensively preparing for the 2025 construction season, prioritizing key projects and refining processes to ensure efficient delivery. This includes developing several large capital project tender packages, with plans to issue them by late winter. This strategic timing will provide contractors ample opportunity to prepare detailed bids and make necessary preparations for a successful construction season.

· The maintenance team has undertaken a comprehensive series of building inspections, focusing on fire safety and other critical structural concerns across Nunatsiavut Government facilities. These investigations have identified several high-priority issues that require immediate attention. As a result, Public Property is planning a range of targeted projects to address these issues and enhance the overall safety of public infrastructure. Additionally, a long-term building inspection program is being developed to maintain ongoing safety standards and protect the well-being of both the public and Nunatsiavut Government employees.

· The Nunatsiavut Government is actively working to develop an internal policy and a set of guidelines for infrastructure development and project tracking. This initiative will involve collaboration with experts to create a comprehensive handbook that clearly outlines policy procedures, example case studies, decision-making orders, financial approval processes, and other key steps. The goal is to ensure that all stakeholders have a clear understanding of the policies and procedures involved in infrastructure development within Nunatsiavut.

· In conjunction with this, the Capital Project team is focused on building both internal and external capacity by working with professional experts. This effort aims to support the effective delivery of NG capital projects while minimizing risks to the Nunatsiavut Government, allowing resources and attention to remain focused on critical areas of need.

Infrastructure Growth and Planning Projects

1. Nunatsiavut Growth, Land Development, and Housing Strategy

The project team has completed extensive community consultations and collected critical data, including LiDAR resources for all communities. This data forms the foundation for drafting comprehensive growth and housing strategies. Upcoming activities include strategic interviews, concept design development, and updates to key stakeholders. A training and engagement session for the Nunatsiavut Assembly is scheduled for the Thursday following the March sitting, to be held in the community of Hopedale.

2. Economic Development Strategy for the Construction Sector

The Economic Development Strategy for the construction sector is nearing completion, with an implementation strategy being finalized to ensure minimal economic leakage from Nunatsiavut. This initiative aims to strengthen local resources and employment opportunities for beneficiaries, supporting the region’s infrastructure growth and long-term wealth.

3. Waste Management Strategy and Operations Plan

This initiative aims to provide both immediate solutions and a long-term framework for sustainable waste management in Nunatsiavut communities. A 2018 assessment identified significant deficiencies in existing waste facilities. The plan includes relocating facilities, exploring incineration options, and adopting a phased implementation approach over the next 5-10 years. Community consultations and data collection are complete, and the final report, along with the implementation plan, is in progress.

Nain Airport Feasibility Study

The Nain Airport Feasibility Study has been completed, with findings compiled into a comprehensive final report. This report will guide the next steps for this critical infrastructure project. The associated environmental assessment is progressing on schedule and will continue through 2026. The Nunatsiavut Government plans to use the final report as a foundation for lobbying efforts to secure funding for the airport’s construction, pending all necessary approvals.
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