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November 2025


Membership and Enrolment
· Mr. Speaker, as of November 13, 2025 there was a total of 6881 Beneficiaries to the LILCA on the Register of Beneficiaries.
· We continue to thank the membership committee and appeal board for all the hard work they do on these membership applications.  The members are appointed based on the ancestry expertise they have around each Inuit Community.  
Nain and North of Nain Membership Committee
· The composition includes Benigna Ittulak, Don Dicker Jr., Susan Webb, Henry Lyall and Simon Kohlmeister.
Hopedale Membership Committee
· The composition includes Shirley Broomfield, Ruth Flowers, Christine Foltz Vincent, Rachel Saunders and Darlene Winters.
Makkovik Postville Membership Committee
· The composition includes Cameron Andersen, Tyler Edmunds, Annie Evans and Shirley Goudie.
Rigolet and Upper Lake Melville Membership Committee
· The composition includes Sam Palliser, Roger Shiwak, Inez Shiwak and Jill Williams.
Membership Appeal Board
· The composition includes Trudy Flowers, Celeste Andersen, Liz Evans- Mitchell, Emma Rose Murphy and Art Williams.
Housing
· Mr. Speaker, NG is preapring to construct upwards of 30 housing units in Nuntasiavut for 2026/27.
· This includes a combination of sixplexes, fourplexes, duplexes and single family homes.
Makkovik
· 6-plex residential building
· Women’s Shelter / Assisted Living Facility (detailed design underway)
Rigolet
· 6-plex residential building
· Single-family home
Postville
· 6-plex residential building
Nain
· New 6-plex for Nain – Transitional Housing
· Five (5) new single-family homes
· “New Journey” Apartment – Phase 1 and transition to subsequent phases
· Seniors’ Housing Units – Duplex and 4-plex to be completed
Hopedale
· Small family homes to be developed where land permits
· Seniors’ Housing Units – 4-plex and single-unit dwellings to be completed.
· Mr. Speaker, with potentially 50 units scheduled to begin construction in 2026 this represents one of the largest annual housing development efforts ever undertaken by the Nunatsiavut Government. In addition to these housing initiatives, several other capital projects not directly related to housing will continue or commence in 2026.
Seniors Units Nain & Hopedale
· Mr. Speaker, I would like to inform the assembly that NG has terminated the contract for the construction of Seniors Units in Nain and Hopedale.  The decision to terminate was not made easily and not without long and careful consideration of the impacts this would have.
· NG must ensure that projects are not only completed on schedule but also completed in a safe manner, this project has been delayed for too long and in the best interest of our seniors, NG has decided a change was needed.
· I will continue to update on this project with a new timeline and schedule for completion in 2026.


Nunatsiavut Housing Commission
· Mr. Speaker, with respect to the lack of repairs underway by the NHC, I am very disappointed with the progress of major and emergency repairs, some of these repairs were scheduled to be complete in 2023.
· I assure the assembly that this is an issue that I am monitoring closely and will be requesting a meeting with the NHC Board to understand what the issues are and what the plan is to complete these repairs.
Infrastructure/Public Property
· Mr. Speaker, As we close out another successful construction season across Nunatsiavut, I am pleased to reflect on the tremendous progress made by the Public property & Infrastructure division, despite operating with a reduced capacity for much of the year.
· Over the past season, the team has continued to deliver critical infrastructure projects in every community, ensuring that investments are creating lasting benefits for Nunatsiavut. Through determination and hard work, Infrastructure in conjunction with Human Resources has successfully recruited experienced staff to lead key initiatives and strengthen project delivery capacity across the region.
· NG is preparing for what will be a very busy 2026 construction season, with multiple tender packages currently under review and nearing award. This proactive approach will allow us to mobilize quickly once the 2026 season begins, ensuring that capital development proceeds efficiently and effectively.
· Infrastructure has been working tirelessly to secure suitable land for housing development, a longstanding challenge in several communities, particularly Nain and Hopedale.
· Multiple properties have been identified and secured in Nain for new housing developments, including both apartment complexes and single-family homes. While Hopedale continues to face challenges due to limited available land, the team is exploring every opportunity to advance housing development there as well.
Improving Capital Project Delivery and Accountability
· Nunatsiavut Affairs has implemented a renewed and strengthened approach to capital project management and contractor accountability. This framework ensures that all contractors are held to the standards outlined in their contract documents — including adherence to schedules, quality of workmanship, and safety compliance.
· While we remain committed to supporting contractors and helping projects move forward without unnecessary delay, it is equally important that work be completed to acceptable standards and in safe conditions. Contractors who fail to meet expectations or disregard contractual obligations are being addressed appropriately within the terms of their agreements.
· This approach not only safeguards Nunatsiavut’s investments but also promotes fairness, safety, and consistency in project delivery. These principles will remain central to how the Department manages capital development going forward.
Current Capital Projects Update
Nain Administration Building
· Project is currently ahead of schedule, with substantial completion anticipated in spring/summer 2026.
· Minor upgrades to the existing building will continue through 2026 but will not impact operations.
Rigolet District Heating and Service Delivery (DHSD) Facility
· Commissioning scheduled for December 2025.
· Civil work, daycare yard development, and demolition of the existing facility are planned for summer 2026.
Makkovik Education Regional Office
· Commissioning in December 2025, with occupancy expected in January 2026.

Postville Office Addition
· Commissioning scheduled for December 2025, with occupancy in early 2026.
Base Camp Critical Upgrades
· Completed successfully during summer 2025.
Illusuak Cultural Center: Remediation
· The remediation work at the Illusuak Cultural Center has not progressed as well as Nunatsiavut Affairs had hoped. Multiple meetings have been held with the insurance company and the adjuster to advance the necessary repairs and remediation efforts required to reopen the facility.
· At this time, the work completed to date has not addressed all of the required areas within the building to allow for reopening. While the project team continues to push for progress, the Nunatsiavut Government is limited in its ability to directly manage the work, as it falls under the insurance adjustors responsibility.
· That said, Nunatsiavut Affairs has completed an independent upgrade project at the facility to prevent further interruptions caused by water and sewer issues. This proactive work will help safeguard the building’s infrastructure and ensure that future operations are not affected once remediation is complete.
Planning and Strategies
· With several major planning initiatives underway within the jurisdiction of the Inuit Community Governments (ICGs), a three-day workshop will be held to bring together Nunatsiavut Government project teams, consultants, and ICG representatives to streamline review, gather feedback, and strengthen collaboration. 
· The session will provide an opportunity to review progress, share findings, and identify next steps for seven key projects that support sustainable community development across Nunatsiavut:
· Wildfire Strategy – Assessing wildfire risks and developing measures to enhance preparedness, protection, and response capacity across all coastal communities.
· Land Titles Project – Supporting ICGs in managing land ownership and title information to strengthen local capacity for land data management and governance.
· Quarry Strategy – Assessing local aggregate needs and providing guidance on sustainable operations and management frameworks.
· Growth Strategy – Coordinating future community development to align land use, infrastructure, and environmental priorities.
· Waste Management Project – Delivering an Interim Action Plan, Operations Plan, and Concept Designs to modernize waste management systems across Nunatsiavut.
· Energy Strategy Update – Identifying renewable energy opportunities and efficiency improvements to reduce diesel reliance and enhance community resilience.
· Economic Development Strategy – Construction Sector – Building local construction capacity, creating employment, and strengthening the regional economy to support Nunatsiavut’s growing infrastructure portfolio.
Housing and Land Initiatives
· In conjunction with these strategies, the team continues to advance the Nunatsiavut Housing Strategy, which sets clear targets for housing construction, repair, and program delivery to meet Beneficiary needs.
· Recent updates to community housing data have required adjustments to baseline information, ensuring all future actions and targets are accurate and evidence-based.
· Additionally, Nunatsiavut Affairs has completed a pilot Land Titles initiative in partnership with the Nain Inuit Community Government. The project identified vacant and condemned properties within the community to determine whether title issues could be resolved, enabling either public ownership for private development or transfer of land to ICGs or NG for new housing initiatives.
· The project team has identified approximately 170 vacant or condemned lots across Nunatsiavut that could potentially support new housing once title issues are resolved. Planning is underway to expand this project to all communities in future phases.
New Provincial Ministers
· Mr. Speaker, I have sent letter congratulated the New Provincial Minister of Transportation and Infrastucture – Barry Petten and Minister Responsible for Housing – Joedy Wall of their respective appointments.
· I have requested a meeting with the Ministers asap to discuss issues of concern.
Looking Ahead
· Mr. Speaker, With a strong and growing team, improved project management practices, and an ambitious portfolio of projects, the Department of Nunatsiavut Affairs is well-positioned for a productive and successful 2026 construction season.
· We are proud of the progress achieved this year and remain committed to advancing housing, infrastructure, and community development across Nunatsiavut, building a stronger foundation for generations to come.
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