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Mr. Speaker, the Finance division is undergoing a transformation. 

The Government currently used Sage 300 and is upgrading this 

system to Sage Intaact. This system is cloud-based and offers more 

advanced technology.  A significant amount of time has been 

required by the team to implement a new chart of accounts, new 

project and departmental codes as well as new documentation. On 

the system side, the Finance division will soon begin user-training 

for the new system.  

 

With new systems comes an opportunity to review financial 

operations, processes and staffing models. These are all essential 

steps with any financial transformation, Mr. Speaker. The team has 

been developing standard operating procedures, with a focus on the 

expenditures processes and procedures. Any processes that affect 

all employees will be uploaded to AtuKatigevik under the Policies 

and Procedures page of the Knowledge Centre. I encourage all 

employees to review this page on a regular basis. 
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Mr. Speaker, there have been no changes to the current 

organizational structure of the Finance Division. However, as the 

Government moves from the legacy systems, with three separate 

financial management systems to one, there will be changes in the 

roles and responsibilities. The Finance division teams are currently 

reviewing potential staffing models. This is at a very preliminary 

stage and updates will be provided in the future.  

 

I want to publicly thank the team for their outstanding work and 

dedication to this financial transformation. It is on top of their 

regular duties and workload. Your work does not go unnoticed.  

 

Nakummek. 


