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Membership and Enrolment

Mr. Speaker, as of February 27, 2026 there was a total of 6888 Beneficiaries
to the LILCA on the Register of Beneficiaries.

The Membership Department has started travelling to the Inuit
communities and Upper Lake Melville.

The office will be assisting with applications to be enrolled as a Nunatsiavut
Beneficiary of the Labrador Inuit Land Claims Agreement for individuals or
their child, or if you are a reapplying 19-year-old.

They can also help with name change on your beneficiary card, address
change, If your card is lost, faded, or cracked or if you have the Labrador
Inuit Association version (LIA) card we can help you get a new card.
Travelling will be Olivia Edmunds-Assistant Registrar of Beneficiaries or
Pauline Angnatok-Membership Clerk.

The Ancestry Database projects is continuing and is scheduled to be
complete this year.

NG continues to look at ways to ensure that the application process is
reviewed with a goal to make the process more simplified for new

applicants and reapplying applicants.



NG Infrastructure Five Year Plan

Mr. Speaker, NG’s five-year capital Infrastructure plan includes a combined
50 Infrastructure and housing projects.

These projects include Multiplexes, Multipurpose buildings, single family
homes, warehouses, language nest to name a few.

This plan will allow NG to plan accordingly to meet the growing
infrastructure needs of the government.

This plan coupled with the work NG does with the Inuit Community
Governments.

NG is taking a more leadership role with ICG infrastructure projects and
building capacity to support the ICG’s in ensuring projects are sustainable
and delivered in a timely manner.

As NG continues to develop its infrastructure plans there is a heavy reliance
on external expertise to move these files along.

Nunatsiavut Affairs understands the importance of building our own
internal capacity to lead these projects and ensure our beneficiaries are
provided with the opportunities and skillsets to take on this leadership

roles by working closely with this external expertise.

Housing

Mr. Speaker, Nunatsiavut Affairs is preparing for a substantial housing
construction period starting in 2026 and continuing into following years.
A total of seventy-seven homes will begin design and or construction across

all Inuit communities.



There are thirty-seven housing units to begin design/construction in Nain,
this includes seniors units, smaller homes for single individuals or small
families, transition houses, sixplexes and modular homes.

There are thirty-one housing units set to begin design/construction in
Hopedale, this includes seniors units, smaller homes and a new apartment
style complex for the most needy and vulnerable in the community.

There are 10 housing units set for construction in Makkovik, this includes a
sixplex, duplex and single-family homes.

There are seven units scheduled to begin construction in Postville, a sixplex
and a single-family home.

And finally, there are 10 housing units to begin construction in Rigolet, a
sixplex and four single family homes.

Once housing units are complete, they will be assigned to the Nunatsiavut
Housing Commission for allocation to Labrador Inuit under the Affordable
Rental Program.

As per the policy these units must be advertised for one month prior to

allocation to give all individuals time to apply for housing.

Infrastructure Construction

Mr. Speaker, the construction of NG Infrastructure is a key part of
attracting and maintaining a skilled workforce in our communities.

NG is finalizing the addition to the NG head office in Nain.

Majority of construction is due to be completed in April but the project

requires shipment of the HVAC system via Kamutik W to finalize the project



This will mean an additional 30 offices for staff as well as a vault to store
documents.

NG has acquired a 6000 square foot office building in Hopedale for
additional office space and to serve as the new homeless shelter.

NG has completed the construction of an addition to the Postville Office
Building, bringing eight new offices into that community.

The Makkovik Office Building is nearing completion, this building will
include the Education regional office as well as other offices.

The Rigolet DHSD building is nearing completion, the building is 12000
square feet and will represent a large upgrade over the current office.
These office spaces are filling up very quickly and Nunatsiavut Affairs is
already planning for the next phase of office space construction to meet
this growing demand and to offer space to attract new employees to our

communities.

NG/ICG Infrastructure

As you are aware Nunatsiavut Affairs has taken on the lead role of
supporting the Inuit Community Governments in developing their
infrastructure projects.

Adequate ICG infrastructure is required for our communities to offer
services to the residents and to grow our communities.

We have been very engaged with the ICG’s and through their leadership are
building capacity to support the ICG’s in ensuring projects are sustainable

and delivered in a timely manner.



- Nunatsiavut Affairs is currently leading or involved in 95 projects with the
ICG’s and in the last couple of years have invested approximately 12 million
in support of ICG’s infrastructure projects.

- Thisincludes direct investment to the JMC for capital project investment.

- Also, the management team lead by the director and key staff have
invested a significant amount of time to support projects and involve the
ICG’s in the development of the housing and growth strategies.

- Thisincludes two million invested in last three years on support planning.

Basecamp Maintenance

- In 2025, Nunatsiavut Affairs completed preventative and critical
repair/renovations to the basecamp to ensure essential services and
facilities are kept up and the basecamp can continue to be functional.

- Additional repairs are required for 2026 and Nunatsiavut Affairs is
intending to complete those repairs within the season window.

- If repairs are not completed, it could mean that the cost to keep up the

facilities at basecamp will grow.

Ministers Meetings

- Mr. Speaker, myself and Deputy Minister Pain met with Minister Petten and
his staff on February 26, 2026.

- We discussed Transportation and Infrastructure issues of importance to

Nunatsiavut.



Major items discussed were Nain Airport, Road connections, other airports,
the cost of travelling within Nunatsiavut, the cost to ship goods by air, and
community infrastructure.

While the meeting covered many areas of mutual interest it is clear that NG
will need to continue to engage the provincial government on these issues.
NG will continue to demonstrate that there are substantial gaps in
infrastructure and transportation that adds to the cost of living we face in
Nunatsiavut.

| had a meeting scheduled with Minister Wall last week to discuss housing

issues, this meeting has to be rescheduled due to weather.



